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Leaders in banking.

Succession Planning for Successful Bankers®

FWI Foundation is pleased to offer you this TeleForum program - a distance learning program - offered through a

Strategic Alliance with GillenGroup Executive Coaching.

Join this TeleForum:
Wednesday, May 21, 2008
2:00 p.m. — 3:00 p.m. Eastern

How do you intentionally cultivate leaders within your
organization who will continue your legacy of results? A
succession planning survey showed that while over 60% of
all firms surveyed had leaders aged 60-65, only 19% had a
written succession plan in place.

This indicates that if a critical leader leaves a position, it is
a blow to the company because no one is groomed to
handle the duties. The good news is that in our global
economy, many financial companies are moving towards a
new way of thinking that increase their profitability in a
competitive market.

We will discuss:

e The key to successful succession plans

e How to cultivate internal SuperStars

e What to look for when choosing your successor
e Creating a Win-Win culture of inclusivity
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TeleForums are telephone conference calls that are
information rich and interactive learning opportunities for
busy people.

These programs eliminate worries about driving, parking, or
weather, allowing you to focus on the joy of learning and
sharing ideas in the comfort of your home or office, without
disrupting your day.

There is no cost for participation, other than your
regular long-distance fees.

To Register: Go to www.gillengroup.com/fwiregister.htm
Space is limited, so register now!

Member Comments:
Most informative and truel!! M.F.

Wonderful call--1 had my entire team
listening! D.L.

| loved the seminar and can't wait to try your
recommendations! W.M.

Put the date, Wednesday,
May 21, and time on
your calendar!

2:00 pm Eastern (New York) time, which
IS...

1:00 pm Central (Dallas/Chicago) time
12:00 pm Mountain (Denver) time
11:00 am Pacific (San Francisco) time
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Instructor: Kathy Gillen is an executive
coach specializing in the banking and
finance industry. With a state-of-the-art
teleconference system, she conveniently
and effectively work with groups ranging
from 1-150 executives and their teams
around the world to become high-
performing--and successful--profit centers

Kathy can be reached at 763-241-8010 or
visit her website at www.gillengroup.com.

To receive a FREE one-page Executive
Success newsletter, go to
www.gillengroup.com and click on
"Subscribe."
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